FOR  WHOM 


PROGRAM 


Supervising  engineers  and  managers  with 
responsibilities  related  to  engineering 
functions,  or  those  preparing  themselves 
lor  such  roles. 


OBJECTIVES 


More  and  more  engineers  are  turning  to 
management  jobs  and  many  managers  are 
seeking  to  know  how  to  manage  the 
engineering  function.  This  workshop  has 
been  organized  to  bring  current  thought  — 
both  theory  and  practice  — to  those  who  seek 
to  keep  themselves  and  their  organization 
vital,  efficient  and  effective. 

The  sessions  will  focus  on  the  management 
process,  perception  and  motivation,  utilization 
of  engineers,  and  managing  by  objectives. 
There  will  be  cases,  discussions  and  lectures, 
all  making  use  of  problems  and  activities 
involving  the  managing  of  engineers. 


WHERE 


All  sessions  will  take  place  in  the  Student 
Faculty  Centre  of  Brennan  Hall,  St.  Michael’s 
College  of  the  University  of  Toronto. 

Out  of  town  participants  will  find  several 
hotels  convenient.  The  Park  Plaza  at 
4 Avenue  Road  is  within  five  minutes  walk. 


COSTS 


Fees,  including  all  study  materials, 
lunch  both  days,  refreshments  and  one 
dinner:  $150.00. 


ENROLMENT 


To  ensure  full  participation  in  discussions 
and  cases,  enrolment  will  be  held  to 
around  25  people. 


October  23 

5:30  p.m.  — Registration  — Cocktails 

6:45  p.m.  — Dinner 

Introduction 

Topic:  “The  Management 
Process'’ 

Leader:  Professor  M.  R.  Hecht, 
School  of  Business, 
University  of  Toronto 

October  26 

9:00  a.m.  — Topic:  “Perception  and 

Motivation  of 
Engineers" 

Leader:  Professor  S.  D.  Saleh, 
Psychologist, 

Faculty  of  Engineering, 
University  of  Waterloo 

12:15  p.m.  — Lunch 

1:45  p.m. 
to 

5:00  p.m.  — “Perception  and  Motivation  of 

Engineers"  — Continued 

7:30  p.m. — Topic:  “Proper  Utilization  of 

Engineers" 

Leader:  B.  H.  Goodings, 
Director,  Special 
Services,  Association 
of  Professional 
Engineers  of  Ontario 


October  27 

9:00  a.m.  - 


Topic:  “Managing  by 

Objectives" 

Leader:  D.  M.  Norman, 

Consultant,  Urwick, 
Currie  & Partners  Ltd. 

12:15  p.m.  — Lunch 

1 :45  p.m.  — "Managing  by  Objectives"  — 
Continued 

4:00  p.m.  — Open  session 
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Charges:  □ enclosed  find  full  amount  □ bill  later 
Make  cheques  payable  to  University  of  Toronto 


